
Finance Subcommittee of the NRSD School Committee 
 
Minutes - March 29, 2017 (Wednesday) 
Nashoba Regional School District Offices,  
50 Mechanic Street, Bolton MA 
 
The Meeting was called to order at 8:40 a.m. 
Attending 

School Committee Members: 
Neal Darcy (Bolton) 
Mark Jones (Stow) 
Jennifer Leone (Lancaster) 

Administration: 
Brooke Clenchy, Superintendent  
Patricia Marone, Interim Business Manager 
 
 

Member Updates 
Mr. Jones stated that the Audit Advisory Committee would meet the following day to review with the 
auditing accountants Powers & Sullivan the NRSD FY2016 audit. He indicated that there would be 
questions discussed about the finances and audit process, especially in relation to loans, leases, capital 
expenditures. 
 
Administration Updates 
Superintendent Clenchy advised that in future meetings of the Finance Subcommittee, she desired to 
schedule the directors of several programs or departments to meetings of the Finance Subcommittee: 
Food Service, Extended Day, Facilities, and perhaps Special Education.  She also desired to review draft 
Phase II and SPED of the Corrective Action Plan (consequent to the 2016 MASBO Report, and the 2016 
MelansonHeath Forensic Audit report). 
 
Ms. Clenchy indicated that the mid-cycle review of the NRSD Special Education (SPED) operations and 
documentation by the state DESE in December 2016 received a positive evaluation. 
 
Ms. Marone reported that Dee Bus has been awarded the bus contract effective FY 2018, pending final 
agreement, with a three-year term, and two one-year renewal options. She reported that a $22,500 dollar 
reduction for FY 2018 had been negotiated. Members of the subcommittee reviewed the draft contract, 
and asked if seat-belts listed as contractually required equipment. Ms. Marone said that it may be 
necessary to negotiate a contractual add-on to include seat-belts.  
 
Ms. Marone indicated that Assabet Valley Collaborative had engaged a contract renewal with "Van Pool" 
for SPED transportation services, which serves NRSD. This is not expected to affect NRSD significantly. 
 
Ms. Marone reported that operating leases for copier machines for FY 2018 were being explored, via the 
state uniform master bid system, with Canon, HP, and Toshiba. NRSD now uses Canon; it may be less 
expensive to continue with Cannon in the next contract, because NRSD has already paid for Canon 
software. 
 
Budget:  
Ms. Clenchy asked for comment and direction for drafting a budget book and its timing (post-approval or 
draft-pre-approval).  Members felt that the several audiences the book are the School Committee, Town 
Select Boards, Town Finance Committees, parents, and taxpayers of the towns. 
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It was the sense of the subcommittee, that completing the budget book after the budget is approved is 
most productive of scarce administration and staff time, and avoids interim revisions.  Mr. Jones 
distributed an example outline table of potential contents of the budget book, drawn from the Wachusett 
Regional District, for future discussion and consideration. 
 
There was discussion about improving the annual Superintendent's pre-town-meeting brochure mailing, 
towards making it a more informative document, with summary financial information, including total 
proposed expenditures, with state revenue, and town assessments proposed to operate the District. 
 
Ms. Clenchy remarked on the challenge of comparing other school districts via financial information as 
reported to the DESE.  As an example, districts do not report administration expenditures in comparable 
or uniform manner state-wide, and include a variety functions and personnel in the administration lines.  
 
Minutes 
The draft minutes for January 25 2017, February 1, February 13, February 17, and March 22, 2017 were 
reviewed and corrected.  
 
Ms. Leone moved, and Mr. Darcy seconded that the draft minutes for  
January 25 2017, February 1, February 13, March 22 be approved as amended.  
Approved unanimously, with Mr. Darcy, Ms. Leone, and Mr. Jones voting yet. 
 
Mr. Jones moved and Mr. Darcy seconded, that the draft minutes for  
February 17, 2017 be approved as amended. 
Approved, with Mr. Darcy and Mr. Jones voting yes, and Ms. Leone abstaining. 
 
Review of Subcommittee Goals and Recommendations 
Mr. Darcy surveyed the major annual goals set for itself by the Finance Subcommittee last fall, and the 
desirability of making recommendations in several areas, before the School Committee year closes. 

1. Fiscal and financial reports 
2. Budget Calendar, with post mortem review 
3. Budget Book  
4. Policy review, and review of Corrective Action Plan: Phase II, and Special Education 
5. Recommendations for policy on OPEB (Other Post Employment Benefits) 

 
Mr. Darcy asked if there was any objection to his writing a letter to Dr. Steve Hammond, of Mass. 
Assn. of Regional School Committees, inviting him to visit the Finance Committee and School 
Committee about the topics of OPEB (Other Post Employee Benefits), Excess and Deficiency 
Funds and Stabilization Funds.  There was no objection. 

 
 
Strategic planning and agenda planning 
There was discussion of priority areas for review, and reports as the year concludes, and also to take up 
over the summer and fall: 

1. Revolving Funds 
2. Athletic revenue and rates 
3. Facility and athletic revenue and rates 
4. Facilities 5-year plan 
5. Technology 3-year plan, with potential to discuss the value of a Technology audit in the future. 
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6. Review of the school building leases in the coming year is desirable, notably in relation to 
capital improvement thresholds, movable capital equipment, as well as other areas. 

 
 
 
Adjournment  
Ms. Leone moved and Mr. Darcy seconded the motion to adjourn.  
Vote: Unanimous: Mr. Darcy, Mr. Jones, Ms. Leone: yes  
Meeting Adjourned 10:45 am 
 
 
Documents 
 
Draft Contract with Dee Bus Company 
Draft Outline of Budget Book 
Example Outline of Budget Book Contents 
Draft Superintendent's brochure mailer to district citizens 
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